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FPMA Frontline Training: Elevate Your Leadership Development

Phil Cooper, a dynamic leader, and innovator in the pest control industry,
has spent years uncovering the secrets to developing exceptional
managers. His Accelerated Gross Profit (AGP) program has been a game-
changer, producing top-performing leaders both in pest control and beyond.
Known for his hands-on, results-driven approach, Phil brings a wealth of
knowledge and practical strategies that can elevate your leadership
development efforts.

Here’s what you’ll gain from Phil’s session:

¢ Aligning Activities with Education: Learn how to connect the right
activities with educational goals to unlock your team’s potential.

e The Power of Coaching: Discover the importance of pairing
education with dedicated coaching to ensure strategies are executed
effectively.

Proven Roadmap to Success: Get an inside look at the AGP
formula that has consistently produced exceptional managers and
leaders.

Don’t miss this opportunity—attend Phil’s session and take-home
actionable steps to transform your own management program




